Managing Worldwide
Corporate Real Estate
from Austin

Friday, April 13, 2007

Omni Austin Hotel




Europe, Middle East and Africa

e Austria * Germany * Morocco * Slovakia
* Belgium * Greece - Netherlands <« South Africa
* Bulgaria * Hungary * Norway * Spain
e Czech Republic « Ireland * Poland * Sweden
« Denmark * lIsrael « Portugal » Switzerland
. * England - ltaly * Romania e Turkey . e
Americas - Egypt - Kazakhstan = Russia - UAE Asia Pacific
= Argentina « Finland « Kuwait « Saudi Arabia * Uganda . Cﬁ?niraala
* Brazil = France e Luxembourg  Scotland » Ukraine )
« Canada * India )
« Chile « Indonesia
« Colombia * Japan
- Costa Rica » South Korea
- El Salvador ™ * Malaysia
- Mexico » Pakistan
e Panama - . Philippines
- Puerto Rico * Singapore
- United States * Taiwan
* Thailand
* Vietnam

Round Rock, T

Europe, Asia Pacific
Americas Middle East India Global
- and Japan
and Africa
9.3M SF 2.4M SF 2.1M SF 2.7M SF 16.5M SF
11 Countries 37 Countries 1 Country 12 Countries 61 Countries

41K Headcount 17K Headcount 14K Headcount 18K Headcount 90K Headcount

147 Facilities 60 Facilities 47 Facilities 32 Facilities 286 Facilities
Staff Staff Staff Staff Staff




If you want the business
respond to the RFP.

Understand the company’s
processes (outsourced vs.
internally provided)
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Get a seat at the executive table and
talk about the money.

Listening to a client is time
consuming but necessary to achieve
goals and find solutions.
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Work with your competitors to
put the company’s interests first.

If you want the business, be
Innovative and creative.




If you want the business
respond timely.

The clock is ticking; time and
peace-of-mind may be worth
more than money.




Property and lease needs change.
Stay loose, be flexible.
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You have to park
the cars somewhere




Public relations are important —
consider initiatives for green
energy and mass transit.

Players on the other side often
change post-signing. Get verbal
assurances in writing.




Whatever you do to the property,
you’ll probably have to undo when
you leave.
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Keeping secrets from everyone is
futile, so watch out for
nondisclosure agreements. They’re
legal landmines.
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For more information, please contact:

Kathy Carr
Real Estate Manager
Freescale Semiconductor, Inc.

&

Mary T. Manning
Director - North America Facilities
Dell Inc.

&
Jane Snoddy Smith

Partner
Fulbright & Jaworski L.L.P.
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