CREW Austin
2010 Committee Interest Form

Name:

E-mail Address:

Please indicate which committee(s) you would like to participate in for 2010. If there is
interest in more than one committee please indicate in order of preference.

Membership/Recruitment Committee - This committee serves as a resource for
member retention and recruitment, as well as membership information. It is charged with
reviewing membership applications, making recommendation to the Board and various
“housekeeping” functions, including periodic surveys, coordination of the renewal process with
the chapter Administrator, membership changes such as moves, name changes, address
changes, etc. The committee holds membership retention and recuitment activities, including
events such the wine-tasting in 2009.

Sponsorship Committee - This committee is charged with overseeing all sponsorship
coordination and “asks” for CREW Austin. This high-energy exciting committee works with the
Board to deliver sponsors and create effective strategies to build the teams that do fundraising.

Programs Committee - This committee serves as a resource to identify speakers and
innovative/leading-edge topics, develop and structure interesting formats for presentations,
identify professional skills development training, and recommend delivery vehicles for these
programming opportunities. The programs are the primary source of exposure and credibility for
the organization, and provide a substantial portion of CREW Austin’s annual revenue. In order to
increase overall attendance and meet the needs of the membership, A variety of programs should
be established each year.

Public Relations Committee - This committee is responsible for providing editorial
guidance and content for the chapter's monthly newsletter. Committee members assist with the
development of the editorial calendar, set standards for written articles, review article
submissions and make recommendations on how to continue to promote and obtain exposure for
CREW Austin and its members. Members also work with each “event” committee (i.e., UCREW,
CREW Careers, WRTC, etc.) to insure appropriate promotion and exposure for those involved
and the organization.

UCREW Committee - This committee is charged with overseeing, developing and
implementing the UCREW program, currrently with the University of Texas McCombs School of
Business. In addition to developing a “for credit” curriculum for university student participants, the
committee will oversee a scholarship program ($2,500 has been budgeted for 2010).

CREW Careers Committee - This committee is charged with overseeing, developing
and implementing the CREW Careers program, currrently in partnership with the Ann Richards
School for Young Women Leaders. In 2010, the day-long program will involve the entire ot
grade class and many, many volunteers, with the goal of introducing young students to the many
educational and career opportunities offered in the field of real estate.

Women Run The City™ Committee - 2010 marks the inaugural year for CREW Austin’s
chip-timed 5 Mile/Family 1 Mile race. Proceeds of the race will help fund the CREW Careers
program and UCREW university internship and scholarship programs, and support CREW
National's university scholarship endowment, all of which programs are aimed at providing
women and girls with the tools needed for economic self-sufficiency.




Special Events” & Golf Committee - This committee is responsible for CREW Austin’s
annual Golf Adventure, the holiday party and various other events, including monthly dine
arounds. The committee should be comprised of highly energetic, passionate and organized
individuals.

Recognition Committee - This committee is responsible for developing programs that
uncover examples of excellence in our membership that exemplify the core values of CREW
Austin and showcase the value of membership.

Strategic Planning Task Force - Our task forces are short term, usually six months in
duration, and give you an opportunity to work with other members interested in a common project
that requires an in-depth analysis. This task force will review our existing strategic plan and
modify and enhance the strategic plan for the next five years. Your efforts will culminate in a new
revised plan that will take CREW Austin and its membership into the future, addressing future
needs as well as ensuring that we are on the right track as it relates to our core fundamentals as
an organization.

Please describe any experience you have that is relevant to the committee on which you
would like to participate:

Please explain why you are interested in working on this committee:

Do you have an interest in chairing or co-chairing this committee in the future?

Yes or No (Circle One)

Committee service runs for one full year, beginning January 1 and ending December 31.

PLEASE FILL OUT THE INTEREST FORM EVEN IF YOU ARE INVOLVED AND ENJOY YOUR
CURRENT COMMITTEE POSITION — JUST NOTE THAT YOU CURRENTLY SERVE ON THAT
SPECIFIC COMMITTEE. IF YOU ARE THE CHAIR/CO-CHAIR OF A COMMITTEE IN 2010,
PLEASE NOTE THAT AS WELL.
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